Background:
Melghat is tribal area in India (population of 280 thousands )with high children mortality(U5MR>100/1000 live births ) , malnutrition (>75%) and maternal mortality (>400 per 100000 population) due to poor hospitalisation . Due to bad government hospitals, hospitalisation of severely malnourished children (SAM) (< 1%) & hospital deliveries( < 5%) were very low. We developed counsellor program to improve hospitals & reduce children mortality and malnutrition .
Aims:
1. To increase hospitalisation of SAM babies & hospital deliveries by at least 35% in 14 government hospitals of Melghat over 3 years. 
